UBND QUAN LONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS PO THI VIET HUNG Déc 1ap - Tu do - Hanh phiic

S6: 49/KH-THCSDTVH Long Bién, ngay 07 thdng 09 ném 2020

KE HOACH
Trién khai thwe hién mé hinh trwdng hoe dién tir nim hoc 2020 - 2021

Can cu Chuong trinh 02-CTr/QU ngay 15/10/2015 cua Quén uy Long Bién
vé day manh cai cach hanh chinh, trong tAm chudn hoa d6i ngii can bd, cong chirc,
vién chirc theo vi tri viéc lam va hoan thién mo6 hinh Co quan dién tr quén,
phuong giai doan 2015-2020;

Cin cir quyét dinh sé 5296/QD-UBND ngay 25 thang 10 nim 2017 v& diéu
chinh b¢ tiéu chi danh gia trudng hoc dat mé hinh Trudng hoc dién tir danh cho
truomg MN, TH, THCS trén dia ban quan Long Bién;

Can cr ké hoach s6 /KH-PGD&DT cuia Phong GD&DT quan Long Bién vé
viéc thue hién nhi€ém vu céng nghé théng tin nam hoc 2020-2021;

Cin ctr tinh hinh thyc tién ctia nha trudng, trudng THCS Po Thi Viét
Hung x4y dung ké hoach thi diém trién khai “Mo hinh Trudng hoc dién ti” nim
2020 — 2021 nhu sau:

A. NHIEM VU TRONG TAM

1. Tiép nhan dau tu co s vat chit tng dung CNTT theo “Mb hinh Truong hoc
dién ta” caa UBND quén Long Bién.

2.TH chire trién khai xdy dung, cdng thong tin dién tir. Hoan thién va khai thac
hiéu quéa cdng thong tin.

3. Xay dung va kién toan céng tac chi dao diéu hanh, nhan su va mdi truong
chinh sach dam bao viéc ung dung CNTT trong nha trudng.

4. Hoan thién hé thdng céc vin ban huéng dan, quy dinh, quy trinh van hanh
va khai thac cac thiét bi CNTT.

5. Cir CB tham gia tip huén va phdi hop phong CNTT td chac tap hudn cho
CB, GV, NV trong nha trudng cong tac didu hanh, khai thac, sir dung trang thiét bi
CNTT cho cac hang muc cua “Mo6 hinh Trudng hoc dién tu™.

6. Thuc hién tu danh gia hiéu qua mé hinh theo tiéu chi va dé nghi cong nhan
md hinh diém trudong hoc dién tir, dam bao phat huy hiéu qua tng dung cong nghé
théng tin trong cong tac quan Iy, didu hanh, ning cao chit luong giang day va hoc
tap trong nha truong.
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B.CAC NOI KIM THUY CU THE CAN TRIEN KHAI
I. Hoan thién méi trwong chinh sach:

1. Xay dwng ké hoach thuc hién mé hinh; bé tri ngudn kinh phi @é dam bdo duy
tri thuc hién hi¢u qua mé hinh truong hoc dién ti.

2. Thanh Ilgp Ban chi dao diéu hanh mé hinh truwong hoc dién tie:

- Cung ¢b Ban chi dao quan 1y va diéu hanh md hinh trudng hoc dién tir.
Thanh phan: Hiéu truéng, Phé Hiéu trudng, t6 trudéng, chuyén modn, ké toan,
nhan vién cong nghé thong tin quan 1y hé thong CNTT.

- Phén cong r6 nhiém vu Ban _diéu hanh cong nghé thong tin: (hiéu dinh
kem)

- Ban chi dao diéu hanh céng nghé thdng tin ¢6 nhiém vu diéu hanh trién
khai cdc hoat dong quan 1y va gido duc c6 st dung cac thiét bi CNTT ho tro va
dam bao c6 su phdi hop khoa hoc, hi€u qua gilta cdc thanh vién trong nha
truong

3. Xdy dung hé thé'ng vdn ban qudn Iy mé hinh truong hoc dién tir gom:

Quy dinh 1 cic diéu kién can va di cho viéc van hanh va khai thac hiéu qua
cac thiét bi CNTT, thuén lgi cho viéc quan ly va di€éu hanh nha truong. Cu thé:

- Noi quy cac phong va yéu ciu vé Nbi quy cta tiig phong.
- Quy trinh st dung khai thac ting phong
- Quy trinh st dung va khai thac tirng loai thiét bi CNTT.
- 86 sach, hd so theo doi viée st dung, khai thac, bao tri cc thiét bi CNTT
- Quy dinh quén ly va sir dung tai sén.
4. Hoan thién va trién khai cdc vin bin hwong dén, quy dinh, quy trinh vin
hanh va khai thdc cdc thiét bi CNTT:
~ Tu 06/09/2020 - 30/9/2020: Hoan thién va trién khai cdc vén ban hudng
dan, quy dinh, quy trinh vén hanh va khai thac cac thiét bt CNTT dén Ban chi
dao diéu hanh CNTT va d6éi ngd CBGVNV toan truong.
IL. Duy tri kiém tra co sé vt chit, trang thiét bi cong nghé théng tin.
1. Thanh Idp t6 kiém tra trang thiét bi CNTT gém: 07 Pong chi
- Pdng chi Nguyén Thi Kim Thiy — Hiéu truéng — T truong — Chi dao
chung
.o Pong chi Nguyén\ Thi Minh Thiiy — Phé Hiéu truéng — UV — Phéi hop lap
s0 theo d&i tai san dugce dau tu theo moé hinh trudng hoc dién tu.
- Pdng chi Nguyen Thi Minh Ngoc— Phé Hiéu truéng — UV — Lip s6 theo

do6i quan ly cac trang thiét bi theo ding sé lwong, chiing loai va thong so k¥ thuat
chi tiét trong bién ban ban giao.
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- Déng chi Bui Thi Hanh — NV Db ding — UV — HJ try k¥ thuat cho Ddng
chi Minh Ngoc trong viéc kiém tra cAc trang thiét b theo dtng sb luong, ching loai
va thong s6 k¥ thuat cia céc trang thiét bi CNTT

- Pong chi Nguyen Thi Hai Ha — K& todn — UV — Can ¢ vao bién ban ban
giao trang thiét bi, 1ap s6 quan ly theo doi tai san dugc dau tu theo m6 hinh truong
hoc dién tir: nhdp phan mém va theo d6i trén sb sach ké toan cia nha trudng theo
ding quy dinh. ‘

6. Pong chi Nguyén Ngoc Tram— Nhén vién van phong - UV : Kiém tra tinh
trang may bao tri bao dudng. HS tro Pdng chi Nghia trong cdc thong s6 ky thuat
ctia céc thiét bi CNTT

7. Pong chi Nguyén Thi Ha My: Gido vién - phu trach bién ban m6 hinh
truong hoc dién tir.

2.Hoan thi¢n, trién khai dwa mé hinh tricong hoc dién tit vao hoat djng:

Nha truong chiu trach nhiém phdi hop chit ch& véi don vi cung cip, Phong
GD&DT dé theo dai bao tri bao dudng va khai théc hiéu qua céc trang thiét bi
CNTT.

III. T6 chire trién khai x4y dung, cdp nhit cac thong tin trén cfing TTDT:
1. Cong tic chi dao, diéu hanh
- Thanh 14p Ban Bién tdp Cong TTDT trudong (Cé quyét dinh kém theo).

- Ban hanh cdc quy dinh, quy ché quan ly, van hanh va cung cdp, cip nhat
théng tin trén Cong TTDT trudng (c6 quy dinh cu thé vé ndi dung, thoi gian cép
nhat tin, bai va néu rd trach nhiém c4p nhit cla ting c4 nhan theo timg chuyén
muc...).

B tri tao diéu kién cho Ban bién tap dugc tham gia tap huin nghiép vy, k¥ thuit
viét tin bai (chudn bi bai gidng, néi dung hiedng dan nghiép vu viét tin va cdch thic
cdp nhdt tin bai, ...).

2. Chuén bi cdc ndi dung cip nhat
2.1. Gidi thi¢u chung: Pong chi Nguyén Thi Minh Thiiy

a) Anh dai dién cta trudong va thong tin lién hé, nguoi dai dién, nguoi phat
ngdn dé cap nhat trén giao dién chung ctia Céng TTDT (banner va 1 footer).

b) Théng tin chung gidi thidu vé trudng.

- Bai viét gidi thi€u chung nha truong: So luge vé qua trinh hinh thanh va phat
trién ctia nha trudng, ban giam hiéu khéa déu tién, céc thanh tich ndi bat, ..

- So db co cdu t6 chire: Gidi thiéu céc thanh vién trong ban giam hiéu (Tén,
tuéi, chite vu, 56 dién thoai va email lién hé, dnh dai dién, o

- Danh ba dién thoai; Danh ba dién thoai, dia chi Email ctia toan thé g140 vién
trong trudng,
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- Lich cbng t4c tuan cia Ban giam hiéu va Thoi khoa bi€u nha trudng.
- Céc ndi dung lién quan téi viée thuc ba cdng khai.

- Bé4o cdo théng ké: Téng hop béo cdo théng ké két qua hoc tip clia hoc sinh
theo cic ndm hoc.

2.2. Tin titc - sy kign: Pong chi Nguyén Thi Thanh Thiiy, Nguyén Thi Ha My

Chuén bi it nhat tir 05 dén 07 tin, bai theo timg chuyén muc trong Tin tric - Su
kién @ thuc hién viée cap nhét 1én Céng TTDT, cu thé:

- Chuyén mén: Céc tin, bai lién quan tdi hoat dong chuyén mon gidng day, hoc
tap cia trudng.

- Poan thé: Céc tin, bai lién quan t6i hoat dong doan thé clia gido vién, hoc
sinh trong truong.

- Hoat dong cua truomg: Céc tin, bai lién quan t61 hoat dong xa hoi, van nghé
chao mirng cac ngay 1é 1om, ...

- Céc tin tire khac: Céc tin, bai lién quan tdi cac hoat dong khac.

- Céac théng bao, [uu y nhéc nhd: Nghi hoce, thoi tiét, trang phuc, ...
2.3. Kho dit liéu — Thw vién dién tir: Déng chi Ha My, Quy, Dinh Hwong.

Chuén bi dir liéu dung chung phuc vu ¢ong tic giang day, hoc tdp dang tai
trén Cong TTDT dudi dang bai viét, tép dinh kém, video clip, ...

- Bai gidng dién tir, gido 4n dién tir. gido 4n céc tiét thi gido vién day gioi.
~ Tu liéu: Sach, béo, phim, anb...

- Vin ban phap quy, vin ban quy dinh nganh (tap hop vin ban phap quy cta
nganh chia thanh cic muc quy dinh, quy ché, nghi dinh...).

3. Céng tac trién khai va duy tri viéc khai thice cong TTPT
3.1. Cap nhit bo xung dit lidu vao diy dii cdc chuyén muc: Déng chi Ha My
- Tin tinh gjdi thiéu vé trudng.
- Tin trc — hoat ddng.
- Kho dir liéu — Thu vién dién tur.
3.2, Theo dii, vin hanh Céng TTDT

- Dinh ky bao cdo BGH phu trdch va Hi¢u trudng nhiing ndi dung tn tai
vuong méc khl van hanh Cong TTPT 1 lan/tudn biang vin ban va bio cdo khi ¢6
vén dé dot xuit xay ra. (Pdng chi Ha My)

- Dinh ky bio céo phong GD&PT nhiing ndi dung tdn tai vuéng mic khi van
hanh Céng TTDT. (Dong chi Minh Thuy)

3.3 Quan Iy khai thac Cong TTPT
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- Trién khai, khai \théo bo xung cong TTDT (giao dién, cic chuc ning, cac
chuyén muc theo dau bai). Bong chi Minh Ngoc
- Kiém soét vé cac théng tin da cap nhat. Dong chi Minh Thiy
- Tiép tuc van hanh chinh thirc Cdng TTDT theo ké hoach ctia Quén. Ddng chi
Ha My
IV. Cong tac tap hudn: ( Biéu dinh kem )
Ctr can bo quéan ly CNTT, gigo vién ¢t can ciia nha trudong tham gia 16p tap
huén sir dung khai thac trang thiét bi: Bang tuong tac va lop 2 trén trang web, cong

thong tin dién tk ... cho Ban chi dao mé hinh truong hoc dién t do Phong
GD&DT, B6 phan CNTT quan td chirc.

Nha trudng phéi hop bo phén CNTT quén t6 chire trién khai tap hudn cho
100% CBGVNV néi dung cu thé cho phu hop véi déi twong theo nhiém vu
dugc giao.

V. Kiém tra, danh gia
1. Kiém tra, kiém so4t:

- Nha truong mo s6 nhat ky hang ngay ghi qua trinh khai thdc, van hanh, st
dung tung phong, cong thong tin dién tr. Néu rd nhiing vudng mic, han ché can
didu chinh, khic phuc trong thoi gian tiép theo. Pong chi Ha My thuc hién

- Pinh k¥ bdo cdo Hiéu trudng nhiing ndi dung t6n tai vudng mac khi van
hanh Céng TTDT 1 1in/tudn bang van ban va béo cdo khi ¢o vén dé& dot xuat xiy ra.
(Ddng chi Ha My)

- Thuong xuyén kiém tra dénh gia két qua trién khai thue hién mé hinh
Trudng hoc dién t, bao cdo Dong chi Hiéu trudng va Phong GD (co biéu riéng gui
kém ndi dung bao cdo thang) — Déng chi Minh Thuy

- Xay dung co ché dénh gié - gfin két qua ung dung CNTT cua ca nhan, tap thé
v6i thi dua khen thudng, ky ludt thang, ndm. — Dong chi Minh Thiy

2. Danh gia mé hinh (B tiéu chi ddanh gid dinh kém)

Cin ctr theo tidu chi chdm diém bao cdo két qua thuc hién, nha truong dé xut
dat cdc tiéu chudan, tiéu chi trudng hoc dién tr ndm 2019-2020.

VI. Ché @b thong tin bio cdo (Biéu dinh kém)

1. B4o cédo dinh ky: Béo céo thang, quy, Bao cdo HK I va ca nam.
2. Bdo cdo chuyén d.

3. Bao cao vu viéc, dot xuét

VII. Tién d¢ thue hién (Biéu dinh kem)

Trén day 1a hudng dan thuc hién trién khai mo hinh “Trudng hoc dién ti” clia
truomg THCS D6 Thi Viét Hung nam hoc 2020 - 2021.

JONC
HOG ©
30 TH]
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Trong qua trinh trién khai thuc hién mé hinh, yéu cdu cac Ddng chi trong Ban
chi dao diéu hanh, Ban bién tip tin bai bio co kip thdi cac kho khin, vudng mic
vé Bong chi Hiéu trudéng. Trén co so v kién clia cic Dong chi, Dong chi Hi¢u
truémg tong hop, bao cdo phong GD&DT Quin dé co ¥ kién chi dao giai quyét kip
tho.

Yéu cu céc Déng chi CBGVNYV nghiém tuc trién khai thuc hién./.

Noi nhin: ) TM BAN CHI PAO
- Phdng GD&DPT — Pé bic; .

- Ban chi dao diéu hanh, Ban
bién tap tin bai: dé thién;

- Lru: VP.




,.‘,.:l
WM&

1o Suog | UWEU MRIP ugyd O | 908N YUUA 1Yo BuQd | 070T/6/0€ | Yuip Anb Sunp Lex o3IA yuey) uroH | g
Koy wry . 34 09q QL ¥H 'BH . (9o ngu) |
1yo SuoQ@ fie Stz vy ‘Yuer] mg 1Yo SugQg s e jo1ys Suen Suns 9q owvIS ueq UBYN k
1q 3911 080 11} OB “oBY) Teyy
“unp ns OIA 1P 03y} OS QU YILS 0F +
: o LIND iq 1913 Suen
\MMW_WMNH Mmm w%%%mﬂw ﬁﬂmﬂm%m:womw mem 070T/6/0¢ | ugyu den “opty reyy “Surip ns qui AnQ + | 9
\ X TN T ‘ L X SuQyq od £nb 19N +
:3Unp ns oeA BNP BA YUIY
ow £ ugnb ueq uga Sugoy Jy Sunp Lgx
AOUT YUTA | YULY QU TBT] UQLE) T gamSuen |
1y Suo@ | yuey ngip ugyd ¢g AN BH JUP 309G | 020T/6/08 oup yug quiy ‘ndy op “un Suoy iq ugnyy | °
AOUT Wiy | quiy Qui reyy ugin LLND iq 191y Suen ogo [
o Suoq | yuey nowp ugyd og | 7L TN TR BUOG | 0Z0T60E | yupy wga ny np en wary o) dif queyy | T
Anyp wry qury ouw A uenb . . .
o S0 quey noig ugyd og | O OPUL yuiy our teyy ugLy ugny de¢l e1s weyy, | ¢
0T02/6/0€ | E
QW yuey NQIp OBP YO UBqQ URO} UIIY
AUT WY | yuIy Qui reys| ugLy ¢ = 3
- AnyJ, wry 1yo SuoG 1 uQIp
o Sug@ | yuey nip utyd og , : S .
, , 0T0T/6/0€ | 204 SuQnn yuiy Quw ugry oSNy reyy ugtn | |
qd qury 01 Ap ga yokoy 9 Surip Agx
R i . R Juegy) ugoy x .
yopn figg | doy royd ronsN uIY A ronsN %13 Loy d31A 3uQd 3unp 9N LL

HNIH O IVHY NATIL HOVOH 3 NATH DAHL 0@ NALL NA1d

(Bunpy 1314 I 0F SOHI Suond vno 0707
wpu 60 Supyy /() W3u HALGSOHL-HN/6¢ 95 Yooy 9y 0ay1 w2y yupy ung)
6102- 8107 DOH INYN QL NAT& DOH ONONUL

ONAH LIIA IHL Q@& SOHL ONQMUL

NAId DNOTAN4N




Suonyg

Ay WISy | qui Qur reyy ugty : : OE I
1o Buog | quey norp ugyd ogr | IGE AMIL 4n0 /A | T20Z/E BUPUL | Supu gp yum o quiw Suoy op Suom | S
¢ % & ¥ Ay, qui o 3uog .

. . , 3ueq Suip Sun ADYD %0, ‘NEP ULY -
or) Suom Fueq ugn Supld 18q 9 191y}

Anyy, Yumn | yury ouw reyy UL 3uony T TOHT “Uignx enul Suts 101 ongo 9, -
mg Sy e Joe | UWaA “AnuL *And o/@ ‘an Sugp | vl
I 3ue@ | yuey natp ueyd O | : :

e : YL quIN 1Yo Suog 180y 980 902 03 IP] ILND Surip 3un ga
ww ugyd ogo Surip Sun ‘og) Suom Sueq
1207/ Sugyl, | ‘qup Lgw Sunp ns Sugu Yy oed JugN -
AUT, qUTAL | YUIY QUI TeTDy ULy yueq mg ;
o Suo@ | yuey ngrp ueyd og | “Any L yui 1yp Suo | 1207/1 Suey], T4 00y LIND 991 Bugo 19y 0g - | €T
AD Do yurur
AUL wWry | yuiy Qui reyy ugLy suQy[, o1 Suon) Sueq Op YULI) LI} WL |
mpud | queyngpupyd og | ML TN FIRG ] 00 L doy 19y ‘onp o3 Budp 160y oy g1 C!
3upy], Y LLND Sutip Sun AD 9314 &) wary -

AU Wy | Yuiy QW ey ugly AU YUIAL | 0Z0T/TIT 1) UIp 207 FUQNT} YUy |
1o Sugg | yuey ngip ueyd og ‘quey Ing 1y Suog SupyL Quw ugyu SuQd fy3u 9p 19X 0s oy de] b

Angy wiryy | YW QU Tety Uatn AN Suem m udIp o0y Suony | 01
1Yo SuoQg quey naip Smﬂa od ‘quey mg ryo Suog | uey €7-07 UL oW 2A y3u Uty ‘213 quep ‘ogd oeg

, Uiy our 1e UILT | YUty ow Emﬁﬁ

Any 1 quin U Ot IBHH] BOL ony) BIS yuep oyd ndr] np iq uenyd ‘A | 6
: ~ | quey nrp ugyd og . Ao W 5 i TE s b
1o 3uQ(d J queH g 1qo Suod | 6107/01/01 | 1yu 3 ‘yury ow Surp dg ony yury)

AU Wy | quiy Qu reyy ugLy Sunyo yuey uga ‘4] ugnb

: - Y . . uey) ugoy . . |

yoen nyg | doy royd ronsN Uy dAYy) LoN3N g 3314 3uQd Funp 10N LL

uels 1oy L,




Ay, wryl

yuIy ou reyy U9k

quey mg

‘o Suoyd

R 120T/S Sueyl, LT
Mo Suo@ | yuey netp ugyd og | Ayl quuA 1Yo Sueg 9A m udtp 20y Fuony oed oeq doN -
1P 0BIZ FUQp 180y
SuQny onyd 01 gy ory Suomy Jueq ‘LIND
AnUT, Wy | Uiy Qui Teyy ugLy T Y . .
o Suo@ | yuey norp usyd og mﬂ:_m Ay “AnQ 9/@ | 1207/ Sueyl | Sunp Sun doy 990 AD 231A Y wary - | ‘91
, ¢ YT, qUIA 190 SuQQ
) ‘ugnd deo oyd 9p Sunp op ga Furures)
-4 FuelS 1eq 9y 91yl 1Y) 10Y onuYd 9 -
wpyn fyg | doyroydonSN | uryonmrengy | Lo UEOd 2914 Sugo Sunp 10N LI

ueIs 1YL







